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/ HFRDAKIQI WD DD 3URSRVHUGHVRRQMXVSUHP IXP YIG<RV

WHKQTXHV SURIWP P HVGHROADTHP HOMAAXQVXIMLGH SURTUHWRQ
YID GHVRXME QI MUX[

/ HVDYDQIHV &OE 3UMGBJIH  $FP Ve GHVKGXPIRQVAKH GHV
SDUMDILHVEDX] RX QDWRQDX] WDQVRWP DRI FRANGH O THIAHHD
JOIQGHSRXYRIUGDRKDRVEBV-WH YXHFRP P HXQHW HGH
SDUWASDARQ P DVARP P HXQERXTXHWEHVHYIEHVH FOMLY
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/ HP RG* ®IUHSRVH\XUD @EHW GHSWDATXH 2 Q
Q\ DAK2 WM SDVEIGIRVEHIDIQHJ P DVGISOMU
GHURXBIUHQ KX UMY DX VHQ GXQFRBAN

o 6«FXUW W FFHWEIDA 8 QHDWXUDQRH
[QAIWDE!N UHVSROVDEIDW AYIBGI DAMBICHH
[QGHP QAVDMRQ FRXSQH ¢ GHVIRUP XBV
DASWHVE \RXVEVSIRIIY  MXQHV |DP IV
RXGEXWIQN  SRXUHFRXUDIHUXQH
SUDWEMXHVHHCOHHWHORDAKH

e &RP P XQDXW HW Y«QHP HOMHO
 IQAIUDIRQ ¢ XQ UMHDX QDWRQDAHP @Y/
GHSDWMRQQ<VHNIFA VSUWY@Jk« ¢ SBVGH

«YeQHP HQWVDQXHY SRXUSURIUAWHU
GV XQHVSUMBEH FROYIMDIW HAGH SDYMI H

o BHWEHVL XP «UTXHVHS YDQRIHY 8Q
«FR VAP HAIMICSHIRUP DOAVDSSTDARQ
)) 9«@® HBOMRIP HYHRH LDOFH U
FRP S@W SDUGHVKGXPIRQVH FOMYHV
DXS13 VVGH SDUMQDILHV SRXUUHQ RUHUGI
SRXYRIUGDFKDWEHVR FOAMY

[ HP RG* ®IGHVI «G<UDWNRQV
QRO FRP S«WaYHV

| H S«UHQRH DYDQWBIFKURQR

SHYBICH\MKPMUHY ROADOWAS« FHVP XVIMRQY
GHXIV GHV GRHQQEV 3RXUGHV I «GADIRQY
FRP P HD) ) 9«® )) &7 RX D)) 5DQGRQQ«H
OEHFHODNIP DV«W XQWAMP HYHY®I

FRP S(MRQ P DIVXQHSURP HWH

GH S«UHQRH

0- [ (;(03/(" (/%)< «5$721

)5$1 %-6( ' (5$1' 211 <(

AL O GHIHHWBIDVE XQRQHOWH O SURMAMRQ GHV
VHQMALY HVAD VXU GHVP DURKHXUWHAWP DURKHXVHY
6H@HAHU FHWHOAHMIUVRQWULDIQ GH MX XD
E«Qul IADQWEH @ SHYYH GXQUMHDX GHSDWIRQQY

6«PXUMYE HAB« QI DX 4 XRAWEHQ / DTFHQAH
JDUDQIWXCH DWAXUDQRH DEDSWH SRXUUDQGRQCHU
CDQVENP HBXUHYFRQEMRQVGH XU

CFRA VWP H' LIMVBOV®IHERP P XQDXVILLH
VP HP EURVE«Ql IAHQNGXQ DFF VI UDMVAN
H FOML ¢ 0 D7UEX XQHIRQRIRQQDMW GH
@SSTDIRQO0 DEDQGERy FRQEXH SRXUFKDQIHU
GHVFRQHY GHVSKRRVHRRIERQQHUG!
FDBQGUHUGAVVRIEA DX VHQ GHOXUFE

([ SHUAYHHWS YDQURIHV ([ FOMLV / HFGE
GHMHQXQ AHQWH GHUAWRXUAHVRI I IDQVGEHY
WEIHVGHIRUP DIRQWRKQTXH GRXUHGHFDUM
RUHQBMRQ EDDDIH / DEHFHRIIWHDXWLGHY

\ELLV SUk «UHQWAHY DXS3 VGH SDUMQDILHY
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oXUHUVXU
O YDIXHGV
FRP P XQDXW¢V



, KHXUHR» O SUDIXHVSRUMH P DVNVXUNDHOSDHW ¢ |« GeUHU GHVSRWY XQY«WWVE®GI 6RADO

VHIWDIP HOM OVXWHGXQFIE XCHARP P XCQDXW YLYDQM +REE\ R» GROYIHQ/BRXU
CHUHSRWHSAVXQATXH? HQAVXUD /| REMAW RMAGHSDWHUGXQ @AM P DVR» GRQUAM SRXU
TXDW GHVHVIQ UDIKRMUHY MP SBIGHX GHFRQRP P DIRQ GIFRGRN

| HVDSSTDWRQVARP P HEWDYD RX $ @ UDLAY RO YREWRQ X« ©

S&HTXHQRXV UDSSRWDX \SRWHQ SODQND FRP P XQDX\W DX FHOWH GH O SccUHQRH
DSSUIHQQHQAWV e /HMBRADO- REE\ } RX BI\VSRUNAHQAKDQA  7UDQVRIP HU
GVI«DQWVGX @ | RWWROBILHHQ XQH DYHQMUHFRBAMHP RQEDH!" &HV
6RADG- REE\ DSSEDIRQVSUIRXYHIN XHBISXETEP RGH.QHFKHUAKH DYDQWRX\E
YDBUVHIVRQ DR DXS\3 VGHVHVSDILYHAE IQWRUILHVD SUDATXH
EQVXQWAVWRADO

o ' X@HXGHSIDWIXHDX @HX GH@HQ  / HFOE QHGRYEGV-WH
SHEX FRP P HXQMP SBIQX R» GROYIHIWRQWRP P HIXGHKHXUH
GHOADQHP HOAP DIVARP P HBISLYRIBXQHWEX &HMADQUMRQ
IP SRVHGDQP HUBIGHQVRADEHQ DX GHO GX MLIGMWIQDOHD
LOYHANADQMBMMP SV GHYIHKRYWMUDIO

o ) IGQDARQ SDUD GRQQ«H / HSDWIIHGHSHURWP DQRHVHEH

SDURRXW/PUH XQH«P XOWRQ FROWEIQM TXLERRM O UMQIRQ
GHVKDEMNV
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|/ SPMRQ 3IBMMDFRP P XQDXW DYHF GVERQVRX\WY

3RXUDQP HUXQFR®RWN \DQV «SXMHMV e *DP ULIFDWRQCGHOSWDWIXH 8 WDHUGHV

E«Q«YRBV OMDYOMWRQ GRX\MUEY GHIHMRQ P «FDQTXHVGHMX FRP SRMRQ G« TXISH

P RGHOLHVARP P H7HDP 3XOH RMAEHYHQXH FOWHP HQWNV SKRWRV SRXUP DIQMQAU

[QAVSHOCE®! QIDIHP HQ/EHVP HP ELHVVRXWIDX BQJ GHOD

VOMRQ

e *DIQGCHWP SVE«Q<YR®I &HOADOHJ e 3DURIHGIQRWP DARQVHQWP SVUWHO &WkHU
QR DQMVDWRQ GHV HOADCHP HOVH/\GHV XQIQ[ GHARP P XQDWRQIGICHTXL« YWD
«Y«QHP HQWV SRXUKGXUWHOFKDUH GSHOEMRQGIQRUWP DIRQVHNHARUAH®!

1 RWHFKHAINDMBRXUSDWHUGXK &BE
6SRUIN ¢ O &RP P XQDXW 6SRUAYH
/ DWDQUMRQ YHY/XQP RE BIFRP P XQDX\VELH

QAWM GH UHSHQHURKDTXH SRONEHFRQEFRN
DYHF\HVP HP EUWV

C 5\ WP HUG! FRPAL SDUGHV UVHY C} &UHUXQ SDURRXW/G DAFXHO

1 HYRXVFRQMM SDVGHVP DIRKHV $FRXH®| FKDTXHQRXYHDX P HP EWH
IQWEXUH GHVUHQGH YRXVIIL HVHWV DYHFXQ SDUFRRXU/MAKFMUk SRXUTX IO
FROVYIDX] TXLAHNGHVKDEMWGHY HVHOMIP P «GDMP HQAQAI Lk

C $QP HUDFARP P XQDXW KRW/\WULDIQ D '« \VDADDHUG WHP EQH* « Q<D

0 DQMH GIGR M YDGHVRMWYCH 7UWDQMRP H FHP RP HONGP IQVADN
JHWIRQ GHFOE DYHFP HAWDIHH VRXYHOWHERXW HOXCQH RQEUDIRQ
IQMIQEQHFRP P HIDSSTFDMRQ GX SIRWDARADN RQGX P SB
7HDP 3X®H SRXU«FKDQIHUFRQH® FDUOHEH GRRDAHY
SKRRV HRU DQMHUID YIHGX FOE

C 0 DWUDDHUBIFRGPN SHIRUH O
VHOWNP HQNGDSSDUMCDQRH YIDGHY
QRP VG« TXISHVRWICDX HWRKH YRV
P DICW SHYRQDDAVDYHEXQ
«TXISHP HOMKMIT XHVS«ADDAM GV
FOEVDWRADM 7HDP 3XOH7H WO
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5HP HHHP HOW

3DUMQDILHGHSGVGH ) IHY/GHIDUHDYDQRHUPAVWDYDY]  ( QIO XQW VIWDQGP HIADX
| «G<DARQVHDFFRP SDIQDQWEH  DYHF QRV SDUMQDIUHVGH &1 2 6) HADIQUTXDX] \S«ADDAM
SOVCH DWRADARQY WI«UHQAH @)) 77 HY)0 ( SRXU  GXVHRMXU 3DMEN YD\ HX|
\SRUYHV QRXVDYRQVE F - XU GXUFRQ IDQAHHBIXU $UODXGO DUIDQH/S LODXG
GIGHMHUBN « YRBMRQY SDUASDARQ CRAYH BDXURLY SRXUDMSSRWEH®XU
VDA TXHV TXLD  HAMOABI FROCOMOGH

VHRAMXUDWRADA
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https://www.facebook.com/helloasso/
https://www.linkedin.com/company/helloasso/posts/?feedView=all
https://auth.helloasso.com/inscription/profil?utm_source=livre-blanc&utm_medium=pdf&utm_campaign=guide-transformation-clubs-sportifs
https://www.instagram.com/helloasso_fr/

	Transformer les mutations du sport  en opportunités pour vos clubs.
	Le manuel de transition du responsable associatif

	Des modèles sportifs à réinventer : du club gestionnaire au club « 360 ».
	l’édito de Patrick Bayeux

	Capter le public là où il se trouve.

